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The Path of Value Creation

From 1875

Contributing to the stabilization of people’s lives since establishment
Expanding the Bank’s nationwide network in Japan

2001 Ministry of Internal Affairs
and Communications and the
Postal Services Agency

2003 JAPAN POST (Nippon Yusei
Kosha, government-owned
corporation)

1949
Ministry of Posts and
Telecommunications

1885
Ministry of Communications

1875 Postal money order and postal savings business established

From 2007

The first step as a private bank

2007
JAPAN POST BANK (Privatized)

2007 JAPAN POST BANK Co., Ltd. established

Management Message

Progress and Results of

A Story of Value Creation the Str.

ategy Three Growth Engines

Management Base to
Support Sustainable Growth

Appendix/Corporate Data

From 2015

Establishing our position

as a listed company

2015
Shares listed on the First Section of the
Tokyo Stock Exchange

2015 Investmentin JP Asset Management

From 2018

Bank management in
adverse conditions

2018
Previous Medium-term Management
Plan (FY2019/3 through FY2021/3)

2018 Established Japan Post Investment

From 2021

ESG management
Challenge for
financial innovation

2021
Current Medium-term Management
Plan (FY2022/3 through FY2026/3)

2022 Transitioned to the Prime Market of the
Tokyo Stock Exchange

From 2026

Sustainable
value creation

From 2026
Next Medium-term Management Plan

1 M Transft i tablish: 2 | tment in SDP CENTER Co., Ltd. (C tly JAPAN POST BANK Co., Ltd. C ti
906 Money ransfer service es ablished o 008 Investmentin S| 0., Ltd. (Currently 0S 0. Ltd orporation 2093 Offer and ol of JARAN POST BANK
1981 Automatic teller machines (ATMs) for postal savings introduced LOAN CENTER Co., Ltd.) stack by JAPAN POST HOLDINGS
1987 In-house postal savings investment management commenced 2013 Investment in ATM Japan Business Service., Ltd. (Stake of the Bank's shares held by
JAPAN POST HOLDINGS*' Approx.
89.0% P Approx. 60.6%)
‘ Establishing banking retail business ‘ Improve convenience Complementarity between Innovate new retail business

‘ Network expansion ‘

e Sales of investment trusts
commenced

o Internet banking services
commenced in earnest

1875
Postal money order and postal
savings business established

Culture of deposits and remittances
takes root

Number of post offices
Over 23,000

The credo of the founder,
Hisoka Maejima, passed down
to JAPAN POST BANK

“Do not hesitate to work behind the

scenes. Always aspire yourself to
bring others good.”
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Hisoka Maejima
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- (Photo courtesy of Postal Museum Japan)

1987
In-house postal savings investment
management commenced

Management largely focused on Japanese
government bonds

Developing human resources that are capable of
implementing the in-house postal savings
investment management system (from 1987)
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e Dispatch to domestic and overseas financial and other institutions (short- and
long-term trainee training)

® Participation in training, seminars, and other initiatives organized by financial institutions

e Subsidies for the acquisition of securities analyst and other qualifications
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Postal savings contribute to regional
development as part of the government's
investment and loan programs during
Japan'’s period of high economic growth
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JAPAN POST BANK Co., Ltd.

e Launch intermediation of personal loans

e Start issuing credit cards

 Handling of variable annuities insurance commenced
e Connect with the Zengin Net

e Fostering financial human resources that are capable of
upgrading and expanding the product lineup (credit cards,
loans, etc.) as a privatized bank

o Strengthen asset management
business
e Strengthen payment services

Net fees and commissions

FY2016/3 results
¥91.1 billion

 Development of financial consultants

o Expand installation of compact ATMs
at FamilyMart convenience stores
and other locations

e Launch smartphone payment service
(Yucho Pay)

e Launch Yucho Bankbook App service

Job skills-base

the physical and the digital

@ [ssue Japan Post Bank Debit cards

e Introduction of the teller tablet system

 Handling of the discretionary
investment service (Yucho Fund
Wraps) commenced

© Launch PFM app (Yucho Reco) service

o Establish Co-creation Platform

FY2023/3 results
¥146.3 billion

e Hiring of digital specialists
© DX training (basic)

Number of participants in

DX training (basic)

2,014

(Cumulative total as of March 31, 2023)

d training, other

© Expand safer, securer, simpler and
more convenient digital services
© Expand and evolve co-creation platform

e Hiring of digital specialists, continued
DX training and other initiatives

Paradigm shift in market operations due to lower domestic interest rates

® A shift from a portfolio focused on Japanese government bonds
to one centered more on foreign government bonds and
corporate bonds

Ongoing development of
human resources to improve
operational practices

e Dispatch to overseas financial institutions, think tanks, and other
entities (short- and long-term dispatch of trainees)

e Participation in training, seminars, and other initiatives
organized by financial institutions

o Subsidies for the acquisition of securities analyst and other
qualifications

® Regional finance (syndicated loan, PFI, project finance, loans
for local governments, etc.)

e Diversify credit investments, Start of
strategic investment areas (PE, real
estate, etc.)

@ Introduction of performance-linked
compensation plan

® Secure human resources in the
investment division (active promotion
of external human resources, etc.)

Market human resources

As of June 1, 2015
Approx. 240

e Collaborations with regional
financial institutions in earnest

o Start to invest in regional vitaliza-
tion funds

o Start secondment to companies
engaging in GP operations
(development of young human
resources)

e Expand strategic investment areas

o Start investments at Japan Post
Investment Corporation

e Introduce Risk Appetite Framework

Higher earnings through
appropriate risk-taking

© Expand balances of risk assets and
strategic investment areas

© PE and real estate fund gains in full swing

© Market operations considering
credit quality designed to
strengthen stress tolerance

 Secure opportunities for bond
investment revenue in response to
domestic and foreign interest rates

o Start investment advisory business at
Japan Post Investment Corporation

FY2023/3 results
Assets under management

¥226.3 trillion
Net interest income, etc.*?

¥1,231.6 billion

As of April 1, 2023

Development and Impact Fund I, ILP"

e Establish “Japan Post Investment Regional

e |nitiatives in the renewable energy business

Approx. 400

(Market management professionals 91)

Pursuit of optimum
investment portfolio based
on fund characteristics

© Maintain a financially sound and
stress-resistant investment portfolio

 Pursuit of optimal international
diversified investments including yen
interest rates assets

 Secure human resources in the invest-
ment division / continued training

Develop Z Business with the aim to
expand contribution to
regional communities
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New corporate banking business in a
Japan Post Bank appropriate manner
that contributes to social and regional
development, and enhances our
corporate value

*1 Shareholding ratio is the ratio of the number of shares held by Japan Post Holdings against the aggregate number of issued shares (excluding treasury stock).
*2 Interest income - Interest expenses (including gains (losses) on sales, etc.) (Consolidated data)
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